
Paraeducators play a crucial role in the education of students

who are most in need of additional support, so why do school

districts continue to put paraeducators in challenging

positions with little to no training in best practice behavior

strategies? 

We must first focus on making sure paraeducators have a

solid understanding of why challenging behavior occurs.

Without this fundamental understanding, people tend to

assign reasons and motives to students that are counter-

productive to the situation. Here are four areas where we

must train paraeducators in order to understand behavior.

By being intentional about the core points paraeducators want

to teach their staff, and using opportunities to teach and

reinforce these throughout each day, they can quickly become

more effective with students. Educators can read the entire

Shifting Mindsets Guide For Training Paraeducators To Think

Differently About Challenging Behavior here. 

TRAINING PARAEDUCATORS TO THINK
DIFFERENTLY ABOUT CHALLENGING BEHAVIOR

1 - FOCUS ON THE FUNCTION OF
BEHAVIOR

The function of behavior is the reason or the expected

outcome the student is attempting to achieve by the

behavior. That’s not to say that the student’s behavior

is consciously planned. In fact, most challenging

behavior is reactive and self-protective. 

2 - FOCUS ON THE SKILLS STUDENTS
HAVE (OR DON'T HAVE) 

A second way to help paraeducators understand

behavior is through the lens of what skills a student

currently has or skills they need to develop. Skills don’t

just refer to academics - they also refer to social

and emotional skills.

3 - FOCUS ON THE ENVIRONMENT

It is also important for paraeducators to be trained

on how the environment around a student

contributes to his or her behavior. By “environment”

we are referring to everything other than the

student.

4 - FOCUS ON TRAUMA: 
THE HIDDEN IMPACT 

Educators must be aware of how trauma may

contribute to a student’s behavior. Researchers have

found that they have a broad impact on children,

especially in the area of disruptive behavior.

SHIFTING MINDSETS

VISIT WWW .321INSIGHT .COM/PARASHARP FOR MORE INFO .

https://www.321insight.com/articles/
https://www.321insight.com/parasharp/

