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Friday, November 13th, 2026  
400 E. Spring Valley Rd., Richardson, TX 75081 

 
Full Day Training Agenda 

 
9:00 – 10:00 am Session 1: Building Capacity Through Staff Training & 

Professional Development 
Essential topics for staff training; effective professional 
development delivery; follow-up, coaching, and monitoring 
implementation with fidelity.  
 

10:00 – 10:20 am  Q&A: Staff training, professional development, 
implementation, and follow-up. 

 
10:20 – 10:30 am Break 
 
10:30 – 11:40 am  Session 2: Implementing Evidence-Based Tier 2 Interventions 

With Fidelity 
Selecting and implementing evidence-based Tier 2 interventions, 
collecting meaningful data, monitoring fidelity, and using student 
response to evaluate success and guide next steps.  
 

11:40 – Noon Q&A: Tier 2 intervention selection, fidelity, data collection, 
progress monitoring, and decision-making. 
 

Noon – 1:00 pm Lunch 
 
 
1:00 pm – 1:50 pm  Session 3: Best Practices for Conducting an FBA & Creating a 

Behavior Intervention Plan  
Best practices for Functional Behavior Assessment (FBA), including 
defining behavior, indirect and direct assessment, data collection, 
identifying behavioral function, and developing function-based 
intervention.  



 
1:50 – 2:00 pm Break  
 
2:00 – 2:30 pm Session 3 Continued: Developing an Effective BIP  

Translating FBA findings into a Behavior Intervention Plan (BIP) 
with prevention strategies, replacement skills, reinforcement, 
response strategies, data collection, and fidelity monitoring.  

 
2:30 – 2:50 pm Q&A: FBA, BIP development, implementation, and support for 

significant challenging behavior. 
 
 
2:50 – 3:00 pm Closing & Next Steps: Key takeaways, resources, and 

implementation next steps. 
  
 

Accreditation: This training provides up to 5 hours of CLE Credit: SBEC and may meet local 
requirements for General Management Training. 


